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CRITERIA FOR SELECTION OF PARTNERS AND PROJECTS

The Agrénomos Sin Fronteras Foundation understands a local counterpart to be the
organization established in the country where a project is to be implemented, which will
assume the responsibility of identifying, implementing and providing continuity to the
project in collaboration with the Agronomos Sin Fronteras Foundation.

The main criteria for selecting a counterpart will be:

a) Social implantation and knowledge of the reality where it wants to work. This
implementation may be in a specific area or in the whole country. (50%)

b) Technical capacity demonstrated by experience in carrying out other projects
similar to the one proposed. (30%)

c) Management capacity to carry out projects of similar size and complexity. (20%)

First contact with the counterpart

This may be made by the person in charge of the Direction or Management, the President
or a member of the Board of Trustees. In this first meeting, a presentation of the
Agrénomos Sin Fronteras Foundation will be made, and the latest Annual Report of the
Agronomos Sin Fronteras Foundation will be handed over, as well as the institutional
document on its Mission, Vision and Values.

All documentation on the counterparty that is available and considered relevant shall be
collected.

a) Collecting data on the counterpart partner

A brief questionnaire from the Agronomos Sin Fronteras Foundation will be sent through
the person in charge of the Directorate or Management to collect the information
considered most relevant to the organization. It should be sent to the counterpart
organization.

b) Decision of acceptance

The Board of Trustees of the Foundation will evaluate the information collected and
make a decision on whether or not to accept the organization as a potential Local Partner.

c) Request for needs

In case of being affirmative, the potential Local Partner will be sent a Form where the
most relevant information about the possible actions to be carried out together will be
collected.

Programming of calls for proposals and formulation of the project

Once the action and the financier to which it will be presented have been selected, the
project will be formulated together with the local partner.
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a) Approval of the project and signing of the agreement

Once the project has been submitted and if approved, a financing agreement will be
signed to implement the project. This financing agreement will contain all the most
relevant aspects to be able to carry out the project and execute it.



